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As you start the journey to becoming a lean thinker, it won’t be long before the need
to develop a data based reporting system becomes apparent. The concepts and
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principles. The Four
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In their white paper “The Balanced Scorecard – Measures that Drive Performance”,
Robert S. Kaplan and David P. Horton establish the need for a data based reporting
system for managing the critical success factors for a business. “No single
perspective paints a comprehensive picture of a company’s health. You need an
approach that balances several perspectives and provides measures that enable
you to track performance.”1
A management reporting system asks you to think of your company’s mission and
strategy from four key perspectives:
1. How do customers see us?
2. At what internal processes must we excel?
3. How can we continue to improve and create value?
4. How do we look to shareholders?2
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